
GENERAL ASSEMBLY 
meeting

ATHENS - GREECE
THEOXENIA PALACE HOTEL

Meeting room: APHRODITE
WI-FI code: theoxenia123

September 25th, 2024



1. Welcome word by Jiří Horecký



2. Agenda             
proposal



3. Minutes from 
the last GA meeting 
– Tallinn 5/2024

• No remarks



4. Welcoming of new EAN members and 
guests

• Labor Mobility Partnerships gGmbH - Germany -
Salvatore Petronella

• SERVIOR – Luxembourg – Alain Dichter – from
1.1.2025



5. Round table of participants  and guests 



6. EAN financial matters

a. Membership fee invoices – recap
(Miriana, Karel)

b. EAN partnerships in 2024 and 2025



7. EAN CONGRESS 2026 / 2027



8) EU affairs

• a. EU Parliament
•b. New EU Commission
• c. Opportunities for EAN



New EU constellation

• European parliament: June 2024 elections
• 720 MEPS, rightward shift, consolidation of the political center

• No single bloc emerged with an overall majority

• Centrist parties support a second term for Ursula von der Leyen

• European commission
• Reflecting election results

• Gender balance

• Draghi report: geo-political, competiveness



European parliament
• 720 MEPS, rightward shift, consolidation of the political center

• Committee structure maintained: IMCO, EMPL, SANT, DROI

• Intergroups: still under discussion



European commission
• Big re-schuffle of portfolios and responsabilities

• Mission letters => Commission workplan

• First 100 days:
• Enlargement policy review

• White Paper on Defense

• Vision for Agriculture and Food

• Clean Industrial Deal

• Youth Policy

• AI Factories Initiative

• European action plan on the cybersecurity of hospitals and healthcare
providers



European commission
• Re-shuffle of portfolios

• New hierarchy

• Our new counterparts:

• Roxana Mînzatu (ROM; PES/S&D)
People, Skills & Preparedness

• Stéphane Séjourné (F; ELP/ALDE), 
Prosperity and Industrial Strategy

• Dan Jørgensen (DK; PES/S&D) 
Energy and Housing

• Glenn Micallef (MT; PES/EPP)
Intergenartional fairness

• Oliver Varhelyi (HU, Patriots for EU
Health and animal welfare



European commission

Roxana Mînzatu [ROM; PES/S&D]
People, Skills & Preparedness

• Tackle the skills and labour gap, Skills portability directive, Pact for skills
• Union of Equlity
• Mental health of children and young people
• European Pillar of Social Rights, New Action Plan for EPSR (2025)
• Quality Jobs Roadmap, Action plan workforce LTC
• EU Anti-Poverty Strategy
• European Affordable Housing Plan
• Impact of digitalisation in the world of work & Right to disconnect
• Improved approach
• Coherent framework long-term workforce challenges
• Social Climate Fund



European commission

Stéphane Séjourné [F; ELP/ALDE]
Prosperity and Industrial Strategy

• New industrial strategy

• Speeding up and simplifying the Single Market

• Revision of public procurement directive to ensure security of 
supply for certain vital technologies, products and services

• Develop horizontal Internal Market Strategy



European commission

Dan Jørgensen [DK; PES/S&D)
Energy and Housing

• Energy
• Citizen Energy Package to strengthen the social dimension of the

Energy Union
• Housing
• European Affordable Housing Plan
• Pan-European Investment Platform for affordable and sustainable

housing
• Cohesion policy investments in affordable housing
• Revision of state aid rules to enable housing support measures, 

notably for energy efficiency and social housing



European commission

Valdis Dombrovskis [LV; EPP]
Economy and Productivity

• European Semester to drive competitiveness, sustainability and
social fairness & in the context of the reformed governance
framework improve the effectiveness of national economic and
social policies

• Competitiveness Coordination Tool translating EU-level 
competitiveness objectives into coordinated national policies, 
ensuring public and private funding for the strategic priorities



European commission

Glenn Micallef (MT; EPP)
Intergenartional fairness, youth, culture and sport

• Strategy on intergenerational fairness

• Updated Council recommendation on Health enhancing
physical activity



European commission

Oliver Varhelyi (HU; Patriots for EU)
Health and animal welfare

• Cybersecurity in healthcare sector

• One health approach

• New Critical medicines act

• New actions on food waste



EAN focus for next
Commission mandate

• Labour market

• Skills, training and LLL

• Housing

• Digitalisation

• Climate and sustainability

• Intergenerational solidarity and fairness, ageism

Next steps:

• EP hearings new Commissioners (Oct-Nov 2024)

• Forming Commissioner’s Cabinets (Nov-Dec 2024)

• Commission workplan 2024-2029 (Dec 2024– Jan 2025)



9. FESE  updates



10. GAN activities in 2024 and 2025

Vic Rayner, Katie Sloan



11) Next EAN WG on Funding in social
services

Chairman: Aad Koster

Members: Marcel Smeets

Věra Husáková

Michiel Kooijman

Anna Ježková

Elena Weber

Clémence Lacour

Working document sent on 24/9

Next steps – meeting in Prague



12) EAN activities

• EldiCare 2 – European training for caregivers 

• Well Care – Mental health of employees in 
LTC

• Care4Skills – skills development in LTC

• Care4Elders – dementia care – education
(starts soon)

EU 
projects



This project has been funded with support from the European Commission. This publication reflects the views only of the author, and the Commission cannot be held responsible for any use which may be made of the information contained therein. 

Eldicare 2.0: Re-defining skills in a post 
COVID European Silver Economy

Project Number:101111721 https://eldicare2-0.eu/

• Eldicare 2.0 intends to:

✅ Strengthen the cross-sectoral 
cooperation among sectorial partners 
and VET providers in healthcare.

✅Update the occupational profiles 
and competencies of professionals in 
the sector, providing a sectoral skills 
long-term strategy.

🤝 The main mission of Eldicare 2.0 
project is creating a future where 
elderly care professionals are 
empowered, skilled, and ready to meet 
the challenges of tomorrow!

https://eldicare2-0.eu/


C4S

1

Care4Skills Project

Care4Skills - Long-Term Care Sectoral Cooperation on Skills

Project 101140263

Care4Skills is an innovative project designed to tackle the

pressing issue of skills gaps in the European Long-Term Care

(LTC) sector. It is structured as a "Blueprint for sectoral

cooperation on skills in LTC”, reflecting its ambition to create

a new strategic approach to skills development. The project

is deeply rooted in a collaborative partnership model,

bringing together a diverse range of stakeholders from across

Europe, including LTC providers, VET providers, higher

education institutions, and certification body. The project is

dedicated to tackling the skills gaps in the sector, covering

not only the needs of frontline staff, predominantly women,

but also of managers and directors of services.





EAN certificate



New EAN curriculum is 
based on so called 
„Teaching units table“. This 
table divide full time 
education and alternative 
forms of education into 
lines according to the 
modules and set MIN and 
MAX teaching units

There are 4 versions of 
these tables:

• BASIC only

• ADVANCED only

• PROFESSIONAL only

• All levels step by step: 
BASIC + ADVANCED + 
PROFESSIONAL

EAN 
certificate 



E-Qalin is a comprehensive, innovative and dynamic 
quality management system which is oriented towards 
practice in the following areas: 

• residential care for older people 

• community care 

• services for people with disabilities

• social work.

The EAN currently co-owns 

the E-Qalin GmbH company

E-Qalin
model



EAN 

reports



EAN 

reports



EAN 

reports



EAN 

reports

• The work goes on

• Meeting in Prague

• AI

• Solutions

• Data



flexible coffee break around 15:45
We start at 16:10



14. Becton Dickinson introduction

• Jakub Hodek

• Tannaz Mirbaha



15. EAN Position
paper on 10 points 
to tackle and solve 
the Workforce 
shortages

• Jakob Kabas
• Marcel Smeets

Position paper sent to 
your email on 24/9



16. AGE Platform Europe – current activities

• Maria Mannerholm



17. Social Services Europe – current activities

• Aad Koster + Marcel Smeets

Social Services Action Plan sent on 24/9



18. ECREAS developments

• Freek Lapré



19. Reports from members and guests



19. Miscellaneous & Discussion

NEXT EAN GENERAL ASSEMBLY MEETING:

SAVE THE DATE: April 24-25/ 2025

NANTES /FRANCE/



19. Miscellaneous & Discussion

• Věra Husáková

• Marcel Smeets



19. Miscellaneous & Discussion

Later today:

• JOINT DINNER at 8:00 pm 19:50 at reception
• KANOUSIS TAVERN, Karpathou 22, Kifisia, Athens



JOINT PICTURE OUTSIDE



EAN partners

Thanks for your attention.

Jiří Horecký
Aad Koster

Karel Vostrý


